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« Needs for digital transformation

« Identify the needs

» Core principles of digital transformation
« ldentify possible success measure
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® Data Management and Big Data

®  Programming Logical Thinking

L. Rationale: - - B, ! R o

This intensive two-day course is designed for middle managers in the manufacturing sector aiming to leverage
big data for strategic advantage. The program combines theoretical knowledge with practical workshops to equip
participants with the skills needed to manage, analyze, and utilize big data effectively. Attendees will explore

real-world applications, engage in hands-on activities, and learn best practices in data-driven decision-making.

Objective:

By the end of this course, participants will be able to:
® Understand the Principles and importance of big data in the manufacturing context.
® |earn techniques for effective big data management and integration into business process.
® . Gain hands-on experience in analyzing big data and interpreting results.

® Develop strategies for utilizing data analytics to improve operational efficiency and product quality.

Course Outline: :
® Big Data Management: Techniques for collecting, storing, and managing large sets for data
® Data Analytics Methods: Tools and methods for analyzing big data to uncover patterns, trends, and
insights.
® Practical Applications: Real-world case studies demonstrating the use of big data to solve manufacturing
problems.
® Data-Driven Decision Making: Strategies for integrating data analytics into decision-making processes.

® Workshop: Hands-on session to apply learned concepts to actual manufacturing data scenarios.
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